BY-LAWS

PREAMBLE – The purpose and general nature of the HORSESHOE LAKE PROPERTY OWNERS ASSICIATION (formed in 1982) is to promote the prudent use and development of the Horseshoe Lake area, including maintaining the delicate ecological balance which must exist between the lake and adjacent watershed area.  Specific areas of interest include water quality, aquatic vegetation, fishing, Mission Park, roads, water safety and boating, security/police protection, taxation and membership.  The Association endeavors to work cooperatively with government, business, professional associations and private individuals to protect and preserve the lake and the surrounding environment.

ARTICLE I – MEMBERS
1.1 There shall be members with voting rights.  Each parcel of property is entitled to one vote.

1.2 Persons owning real property fronting on Horseshoe (Sandbar) Lake, or adjacent thereto, shall be voting members.

1.3 The membership may establish a class or classes of non-voting members upon such conditions and terms as it from time to time deems appropriate.

1.4 The membership, at the annual meeting, shall assess dues or other payments to be made by all classes of members.  Dues are assessed and payable coinciding with the fiscal year which begins August 1st each year.

ARTICLE II – MEMBERSHIP MEETINGS

2.1 There shall be an annual meeting called by the Board of Directors the first Saturday in August.  Written notice shall be mailed to each member at least ten days in advance of the meeting.

2.2 Business conducted at the annual meeting shall include, but not be limited to, election of officers, committee reports, treasurer’s report, or any other business properly placed on the agenda.

2.3 Special meetings of the membership may be called upon request of the President, Vice-President, or a majority of the Board of Directors.  Notice of such meeting shall be mailed at least ten days in advance of the meeting.  At such special meetings only matters detailed in the notice may be considered.

2.4 Quorum shall be a majority of voting members present.

ARTICLE III – BOARD OF DIRECTORS

3.1 The Board of Directors shall consist of the officers of the association, six directors and the immediate past-president.

3.2 The Board shall conduct the business of the association between annual membership meetings.

3.3 The Board shall consider all policies, business, and finances of the association; review decisions of all committees and Task Forces; make recommendations that will facilitate the orderly conduct of the association.

3.4 The Board shall meet as necessary to conduct association business.  The first meeting shall be held within the week following the annual meeting.  Special meetings may be called by the president, vice-president, or three directors.

3.5 Terms of office shall be 2-year terms.  President, Vice President and Secretary/Treasurer shall be elected in alternating years.  Of the six area Directors (north, south, east, west and 2 seasonal), they shall be elected alternating years, 3 each year for 2-year terms.  It is desirable to have the vice-president nominated for president to maintain continuity of effort from year to year.

3.6 Any vacancy on the Board may be filled by majority vote of the remaining Directors or by election at a meeting of the membership.  A Director elected to fill a vacancy shall be elected to the unexpired term of his predecessor.  This same procedure will be followed to fill a vacancy of an Officer-Director.

3.7 Quorum consists of a majority of Board members present and voting.

ARTICLE IV – OFFICERS AND DIRECTORS
4.1 The offices shall be President, Vice-President and Secretary/Treasurer

4.2 Directors are 4 area (north, south, east, west) and 2 seasonal members.

4.3 The Board may appoint such other officers and agents as it shall deem necessary from time to time.  They shall hold their office for such term and exercise such powers and perform such duties as shall be determined by the Board.

4.4 If the office of any Director or agent becomes vacant by reason of death, resignation, disqualification, removal from office, or otherwise, the Directors then in office, although less than a quorum, by a majority vote may choose a successor or successors, who shall hold office for the unexpired term of the predecessor.

ARTICLE V – STANDING COMMITTEE

To accomplish the goals of the organization, the President shall appoint the chairperson for committees; i.e. water quality, safety & security, membership, nominating, natural resources & environment or had hoc committees and task forces as needed for special purposes and projects.

ARTICLE VI – AMENDMENTS

These By-Laws may be altered, amended or repealed by the membership at any regular or special meeting, by a majority vote of the members present at such meeting, provided due notice of such change be given to the members as provided above.

ARTICLE VII – RULES OF ORDER

All parliamentary questions shall be decided by Robert’s Rules of Order, revised.
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